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MHOJIOKEHHUE
00 ynpasieHuyeckoil komanae MBOY «3epHoBckasi cpeHAs IKOJIa»

1. OBIIME ITOJIOXXEHU A

1.1. Hacrosimee Ilonoxkenune paspaborano Ha ocHoBanuu DenepanbHoro 3axkoHa Ne 273 ot
29.12.2012 «O6 obpazosanuu B Poccuiickoit ®enepanun», ycraa MBOY «3epHOBCKas CpeHss KO
U OmpeensieT mopsAaoK (GOPMHUPOBAHUS M JESATEIbHOCTH IIKOJBHOW YIpaBJIeHYECKOW KOMaHIbI (anee
yhpaBiieHYeCKasi KOMaH/1a).

1.2. YmpaBrneHueckass KOMaH/a SIBISETCS YHUKAIBHBIM PECYpCOM, KOTOPBIH HEOOXOIUM ISt
YCIICIIHOTO Pa3BHUTHS IIKOJIBI B YCJIOBHSIX OIPaHHYSHHBIX PECYpPCOB M BO3pACTAIONICH KOHKYPEHIINH.

VYnpaBieHdeckas KOMaH/Aa IIKOJBI — 3TO TPyIIa COTPYJHHKOB, CO3/JaBaeMasi JUIsl aKTHBHOTO
MPOJBIDKEHHS] WHHOBAIIMOHHBIX METOJIOB YIPABIICHHS, BHEAPCHUS HOBBIX METOJUK B JIESATEIBHOCTD
MBOY «3epHoBcKast cpeiHsisl KOy, B IPAKTUKY pabOThl aIMUHUCTPATOPOB U TI€1aroroB.

VYrpaBieHdeckass KOMaH/Ia OCYIIECTBISIET CBOIO JIESTEIBHOCTh B COOTBETCTBHHM C JIAHHBIM
[Tomo>xeHreM, B TECHOM B3aMMOJICHCTBHH C OTIENIOM OOpa3oBaHUs aaMHuHUCTparmu CakCcKoro paioHa
Pecniyonmuku  KpeiM, MyHHIMNanbHOTO KazeHHOTO YyupexaeHus «LleHTp oOecmedenuss oOmero wu
JOTIOJTHUTENBHOTO 00pa3zoBanus» Cakckoro paiiona PecriyOnuku Kpbim.

2. LIEJIU, 3AJTIAUU, COJIEP)KAHUE PABOThI YIIPABJIEHUECKOM KOMAH/IbI

2.1. lenbto ynpaBieHUECKONH KOMaH bl SIBISETCS OpraHU3aIis LeJeHanpaBIeHHON e TEIbHOCTH
JUIS aKTUBHOTO MPOJBMKEHHSI MHHOBAIIMOHHBIX METOJOB YIPAaBJIEHHUS, COBEPIICHCTBOBAHUS MEXaHU3MOB
WHHOBAaIMOHHOTO pa3BuTuss MBOY «3epHOBCKass cCpeaHsiss IIKOJa» W MYHUIMIAIbHOW CHCTEMBI
00pa3zoBaHus, peau3aliid  MPOEKTOB (IIporpamMM) yIydIlIeHHs KadecTBa oOpa3oBaHHS — Tepexoja B
3¢ GeKTUBHBIA PEXUM pabOThl, BHEIPEHUS] HOBBIX METOJMK B IMPAKTHUKY PaOOTHl aJMUHUCTPATOPOB U
MeJaroros.

2.2. 3ajgauu ynpaBJIeHYECKON KOMaH/IbI:

- (hopmupoBaHue TPEIOKEHHI 0 BHECEHUIO U3MEHEHUI B HOPMATUBHBIE aKThl, ONPEACISIONINe
BEKTOPBHl PA3BUTHUS IIKOJbl, MYHULUIAIBHOW CHCTEMbl OOpa30BaHHMs Ha OCHOBE MOHUTOpPUHTA
PE3yNbTaTOB;

- UHUIIMMPOBAHUE U OpraHU3alusi BHEApPEHUs, 000OIIeHHE U MPEACTaBICHUE OMbITa peau3alnun
WHHOBAI[MOHHBIX UHUIIMATHUB B LIKOJIE;

- MOHUTOpPUHT BHeApeHus: [IpoekToB (mporpaMm) ¢ LENbI0 MOCIEAYIONIEr0 aHaIN3a, BISIBICHUS
MPOOJIEMHBIX BOIIPOCOB U BHIPAOOTKH COBMECTHOTO PEIICHHUS BBISBICHHBIX MPOOIIEM;

- KOOpJMHAIUS JIEATEIbHOCTU IMEJAarorMueckux pabOTHUKOB;

- pa3BHUTHE COAEPKAHUS U TEXHOJIOTUH MOBBIIICHUS KBaTU(UKAIIUU PAOOTHUKOB 00pa30BaHUsL.

2.3. ConepkanueM pabOTHI YIIPABIEHYECKON KOMAHIbI SBIISETCS:

- OpraHuzaius aHAIUTUKO-TIPOTHOCTHYECKON NEATENbHOCTH IO COCTOSIHUIO M TEpPCIeKTHBaM
Pa3BUTHS IIKOJIBI, MyYHUIIUIIATLHOM CHCTEMBI 00pa30BaHUS;

- pa3paboTka MPOEKTOB, MpPOTpamMM, JOPOXKHBIX KapT H Jpyrux (HOpM CTPATeTHYecKOro
TUTAHUPOBAHUS Pa3BUTHS,

- yqactue B ((POpMHUPOBAHUH HOPMATUBHO-TIPABOI 0a3bl IIKOJIBL;

- OpraHu3alys 1 MPOBEACHUE MEPOTPHITHIA,

- uHpopmupoBanue coTpyaHUKOB MBOY «3epHOBcKasi cpelHsis IIKOJa» O XOJe pealn3aluu
WHHOBAI[MOHHBIX UHUIATHB;

- MPOBE/IeHNE KOHCYIbTAIMH IS IeJarOTUYECKUX PAOOTHUKOB IIKOJIBI;

- KOOpAMHALIUA B3aUMOJICHCTBUS C METOJWYECKHUMH CIyK0amu, MYHULIUNIATBHBIMA U
PETHOHANBHBEIMU OPTaHaMU YIIPaBIICHUs 00pa30BaHUEM, IPYTUMH 3aUHTEPECOBAHHBIMH CTOPOHAMH;



- o0ecrieyeHHe HANOJHEHHUS M COMPOBOXACHUS UIKOJBHOTO CaiiTa B YacTH MaTepHAJIOB,
KaCaroLUXCsl IEATEIbHOCTH YIIPABJIEHYECKON KOMaH bl 1 MHHOBALIMOHHOIO Pa3BUTHUS;

- OpraHu3anysl MEPONPHUSATHH IO MOBBIIICHUIO MPO(ECCHOHAIBHOTO YPOBHS IEJarorH4ecKuX
pabOTHHUKOB M MX y4acTUsi B KOHKypCax M APYrHUX MEPONPHUATHIX, PACKPBIBAIOMINX IS 00y4Jaromuxcs,
[IE€JaroroB ¥ aJMUHUCTPATOPOB BO3MOKHOCTH MOJYYEHUsI MOOLIPEHUMN, IPAHTOB U JAPYIMX BBIPAXKEHUU
YCIIEXOB;

- yd4acTue B COCTaBJIEHUH CMET, 3aBOK Ha MaTepUAIIbHO-TEXHUYECKOE 00ECIICUEHHUE;

- OpraHu3anus NpoPpeccuOHaNbHOIO COMPOBOKICHUSI MIE1Ar0roB, MPOLIEAIINX KyPChl TOBBIILIEHUS
KBaJM(HUKAUK (MCIIOJIb30BaHUE MOJyYCHHBIX KOMIIETEHIIMI B paboTe Haj CBOSH METOANYECKON TeMOu
camo00pa3oBaHus, MPOBEACHUE MACTEP-KIACCOB, OTKPBITHIX YPOKOB, MEPOIIPUATHHA U JP.);

- yyacTME B CeMHUHapax, padouux BCTpedax, KOHCYJIbTAlUSIX C PETHOHAIBHBIMU U
MYHHUIMIIAIBHBIMA OPTaHaMU U CTPYKTYpaMu 110 BOIIpocaM pabOThl HIKOJIbHBIX KOMaH[l U HallpaBJICHUSM
MHHOBAI[MOHHBIM Pa3BUTHEM;

- paccMOTpeHHue 3aKIIUYeHH 00 2PEKTUBHOCTH MEIarorMueCKuX WHUIMATUB, MYHULIUTTAIbHBIX
IIPOEKTOB U MPOEKTOB 00pa30BaTEIbHBIX OpPraHU3aIHil;

- y4acTue B OIIEHKE KOMIIETEHTHOCTHU NeAarornyeckux pabOTHUKOB U 00yUYaroLuXCs;

- TIOJIFOTOBKA MPEUIOKEHHUI MO pa3BUTHIO cucTeMbl oOpazoBanus MBOY «3epHoBckas cpeanss
LIKOJIa».

3. COCTAB, PETJIAMEHT PABOTHGI, KPUTEPMIM OIIEHKM KAUECTBA AEATEJIbBHOCTU
YIIPABJIEHUECKOM KOMAH/IbI

3.1. CocraB ynpaBiieHUYECKOM KOMaH/IBI M CPOK €€ paOdO0THI YTBEPKIAETCS TPUKA30M JTUPEKTOPA.

3.2. CocraB ympaBjeHYECKON KOMaHIbI (DOPMHUPYETCS U3 AUPEKTOpA IIKOJBI, €ro 3aMeCTUTENCH,
MeJarornyeckux paboTHUKOB.

3.3. PykoBoauTeneM yhnpaBieHYECKOW KoMaHIbl sBigeTcs aupektop MBOY «3epHoBckas
CpelHsisi IIKOJa», KOTOpbIi NpUHUMAaeT Ha ce0s OTBETCTBEHHOCTh 3a JOCTHIXKEHHE pEe3ylIbTaToB
NESATENbHOCTH.

3.4. JleATenbHOCTHh YINPaBICHYECKOW KOMaHABl OPraHM3yeTCs Ha OCHOBE IIaHA pPaboTHI,
IIPUHUMAEMOIO0 Ha 3aCEJaHWU YIPaBICHYECKOW KOMaHIbl U YTBEPKIAEMOIO Ha 3aceJaHuu
ME€JarOrMYeCKOro COBETA NIKOJIBIL.

3.5. VnpaBineHueckas KOMaHJAa HE peXe OJHOTO pa3a B MecAl IMPOBOAMT 3acElaHue C
00s3aTeNbHBIM BEJICHUEM MPOTOKOJIOB, YTBEPKIAIOUIUX MIPUHSITHIC PEIICHHUSL.

3.6. Kaxnoe u3 pemieHuid, 3aHOCUMBIX B MPOTOKOJI, IPUHUMAETCS OTKPBITBIM I'OJIOCOBAHUEM HE
MeHee 4eM 2/3 oT 00111ero CniucOYHOro COCTaBa yIpaBIeHYECKOH KOMaH/IbI.

3.7. Bce mnpuHATBIE pelleHUs O0O0A3aTeNbHO JOBOJUTCS JO BCEX YICHOB MEAarorH4ecKoro
KOJIJIEKTHBA.

3.8. Mudopmanus o AeATeIbHOCTH YMPaBICHYECKON KOMaHJbl JOJDKHA OBITH IMpeACTaBieHa Ha
CaiiTe MIKOJIBI.

3.9. OCHOBHBIMU KpHUTEpUSIMH OLICHKHM KadyecTBa JEATEIbHOCTU YIPABICHUYECKON KOMaH/bI
SIBJISIFOTCSL:

- aKTYyaJbHOCTh MEpPONpPHUATUH, OCYLIECTBIAEMBIX U JOCTHXKEHHUS L€ pPa3BUTHA KauyecTBa
oOpa3oBaHus;

- 1eNeco00pa3HOCTh W 3HAYUMOCTh pa3pabOTOK JJIsl OCYILECTBICHHS MPOIECCOB TMOBBIMICHUS
KauecTBa 00Opa30BaHMUs;

- peanu3anus NIPOEKTHHIX MOJX0/I0B B OCYHIECTBICHUH ACSITEIbHOCTH YIPABIECHYECKON KOMaHIbI,
MOCJIE0BATENBHOCTh U CUCTEMHOCTh MEPOIIPUATHUH;

- TpOsIBJICHWE B paboTe AernoBOH, HH(POPMALMOHHOW KYIbTYpBI, IOOPOKEITATETHLHOCTH H
HAaCTOMYUBOCTH B IIPEOJIOJICHUU MPENATCTBHIA.

4. TTIPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTbD YJIEHOB IIIYK
4.1. IupexTop MIKOJIBI:
- co37aeT ycIoBUs It 3PPEKTUBHON pabOTHI yIPaBICHUECKOW KOMaHIbI;



- 00ecreunBaeT COOTBETCTBYIOIINI MPUMEHIEMBIM TEXHOJIOTHSIM YPOBEHb MOJTOTOBKU
MeIarOTMYECKUX M MHBIX paOOTHUKOB L1IKOJIBI ITyTeM CO3aHus YCIOBUI AJISt OpTraHU3alUy TIOBBIIICHHS
KBaJTM(PUKALIIH.

4.2. KoopauHatop ynpaBiaeHY€CKONH KOMaH/IbI:

- KOOPAMHUPYET OCHOBHBIE 3TAIbl PA0OTHI;

- OpraHu3yeT M MPOBOJUT MOHHUTOPHHT, OCYIIECTBISIET CBSI3b C METOJAWYECKUMHU CIyKOamH,
MYHUIIUTIATBHBIMU U PETHOHAIBHBIMU OPTaHaMH YTIPABICHUS 00pa30BaHUEM;

- OCYILIECTBIIIET KOHTPOJb 33 MOCEHIAEMOCTHIO0 KyPCOB MOBBIIMICHUS KBAIM(UKAIINH, 00yJIarOIInX
CEMHMHApOB, MPAKTUKYMOB JUISI  TEJAarorn4eckux  paOOTHUKOB,  OpraHu3yeT  o0oOmeHne
MIPEJCTABIICHHUE OIbITA YIUTEICH.

4.3. YneHsl ynpaBiIeHYECKON KOMaH/IbI:

- OPraHU3YIOT AEATENBHOCTh MENarorndeckux pabOTHHUKOB 0Opa30BaTENbHON OpraHHW3alUU IO
peanu3ai HHHOBAMOHHBIX HHUINATHB;

- OCYILIECTBIISIOT CUCTEMATHUECKII aHamu3 dA(PQPEKTHBHOCTH JESTEIBHOCTH IEJarorH4ecKux
pabOTHUKOB 00pa30BaTEILHON OpraHU3AIINH.

4.4. Ynensl ynpaBieHY€CKOW KOMaH/bl UMEIOT IIPABO:

- BHOCHTD TIPEJIO’KEHHSI B IOBECTKY JTHS 3aCEIaHUs YIIPABICHYECKOH KOMAHIIBI U TI0 TIOPSIKY €ro
BEJICHUS;

- M3JIaraTh CBO€ MHEHHE 10 00CY)KIaeMbIM Ha 3aCEJaHUSX YIPABICHUECKOW KOMaH bl BOTIPOCAM;

- TTOJTy4aTh WH(GOPMAIIHIO O XOJIE BBHITIOJTHEHHUS PEIICHUH YIIPaBIeHIeCKOH KOMaH/IbI;

- Ha TIOCEIIEeHNE ¥ aHAJI3 MEPOTIPUSATHIA U MaTEPUAIOB B paMKaX JESTeIbHOCTH yIPaBICHUECKOM
KOMaH/IbI;

- Ha IPUOPUTETHBIE BO3MOXHOCTHU MOBBIIIICHUS KBATU(DUKAIINH.

4.5. UneHsl ynpaBiaeHYECKON KOMaHIbI 00sS3aHbI:

- aKTHBHO Yy4YacTBOBaTb B 3acCEJaHMsIX YIPABJICHYECKON KOMaHIbl, B OOCYXIEHUU
paccMaTpuBaeMbIX BOIIPOCOB U BBIPAOOTKE PEIICHUH MO HUM;

- yyacTBOBaTb B OpraHu3allid MEPONPHUATHM B paMKax peaju3alud I[JIaHa padoThI
YIPaBJICHYECKONW KOMaH/IbI;

- OCYUIECTBJIATH CAMOOLIEHKY CBOCH e TeIbHOCTH.
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